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2 Days Training Program on Result Based Program Management

Day 1

Date: 23 and 24 August 2018

Training Schedule

Venue: FICCI, Federation House, New Delhi

09:15-09:30 am

Registration

Session

Topic

Method

09.30-09.50 am

Introduction to training and participants

Self- introductions or
through an exercise

09.50-10.45 am

Expectations of the participants

Discussion in plenary or
group discussions

10.45-11.30 am

Concept of results, levels of results (Impact,
Outcome, Use of output, Output),

Discussion in plenary

11.30-11.50 am

BREAK

11.50-12.30 pm

Session continues

12.30-01.00 pm

Stages in a Project Cycle - Managing for
results throughout the Project cycle

Discussion in plenary

01.00-02.00 pm

LUNCH

02.00-02.30 pm

Situational analysis — Process and tools

Discussion in plenary

02.30-03.30 pm

Planning a project based on Situational
analysis — identifying outcomes and project
strategy to achieve the outcomes

Group exercise

03.30-03.50 pm

BREAK

03.50 — 05.00 pm

Session continues




Day 2

Session

Topic

Method

09.30-10.00 am

Recap

Sharing by participants

10.00-11.00 am

Feedback on Projects developed

Feedback provided by
trainer

11.00-11.20 am

BREAK

11.20-12.30 pm

Concept of Indicators

Discussion in plenary

12.30 - 01.00 pm

Identifying indicators for the articulated
results

Practical exercise

01.00-02.00 pm

LUNCH

02.00-03.30 pm

Steps to conduct monitoring and steps to
develop monitoring system

Discussion in plenary

03.30-03.50 pm

BREAK

3.50-4.30 pm

Good practices in Project management

Discussion in plenary

4.30-5.00 pm

Evaluation and conclusion

Discussion in plenary




